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TO BOARD MEMBERS :  THE PROPOSED TEXT FOR THE REVIEW OF THIS BY-LAW MAY BE FOUND BETWEEN DOUBLE BRACKETS WHILE THE ORIGINAL TEXT TO BE MODIFIED IS UNDERLINED.
Furthermore, please note the following:
The mission statement articulates the board’s and the staff’s shared understanding of the purpose of the library and whom it serves.  It inspires those who work on behalf of the library and provides a compass for action.  This policy ensures that the mission statement remains relevant and central to the library’s operations.
1. The mission statement is used as a decision-making framework for the board and staff.  All strategic decisions of the library need to support the mission.

2. The mission statement is developed, reviewed and/or revised by the board as part of the planning cycle. 

3. The Casselman Public Library’s mission statement must:
a) be short, clear, and concise
b) be relevant to the direction of the library
c) be easily understood by people both inside and outside of the library
d) guide the actions of the board and staff 


The Casselman Public Library’s Mission Statement
The Casselman Public Library ensures and supports a bilingual environment promoting learning and development opportunities for all its users.  Local residents and those of surrounding communities visiting the Library will find a welcoming atmosphere ((add:  and equitable access to information and ideas that stimulate imagination and inquiry through literature and reference)) allowing ((while promoting)) intellectual and social interactions.
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